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Oasis Academy Pupil Premium Strategy 2019-2020 
Reviewed: Sept 2019  
Next Review: Jan 2020 
 

1. Context  

The Government introduced the Pupil Premium in April 2011. It is intended to address the underlying inequalities between children eligible for Free School Meals (FSM) 
and their more affluent peers by ensuring that funding to tackle disadvantage reaches the pupils who are in most need of it.   

The amount of funding available, the academy’s aims in spending the funding, policy and procedures for ensuring these aims are met and reporting measures are all 
provided in this Pupil Premium Policy.  

Oasis Academy Silvertown operates within a catchment area with high levels of disadvantage. In September 2019, the school was eligible to receive the Pupil Premium in 
respect of 48.8% of its pupils, currently paid at the rate of £935 per eligible pupil.  

  
2. OAS Funding   

  
The Pupil Premium provides funding for pupils:  
  

• who have been in receipt of free school meals (FSM) at any point in the past 6 years (£935 per child)  
• who have been continuously looked after for the past six months (£2300 per child)  
• who are adopted from care under the Adoption and Children Act 2002 or who have left care under a Special Guardianship or Residence Order (£2,300)  
• whose parents are currently serving in the armed forces, or whose parent /guardian is in receipt of a pension from the MoD (£300 per child)  

  
At Oasis Academy Silvertown, 48.8% of students are eligible for Pupil Premium funding.   
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Number of pupils and Pupil Premium Grant (PPG) received   

Total number of pupils on roll   328 

2019/20 Total number of pupils eligible for PPG    

Yr 7   33 
Yr 8   39 
Yr 9   34 
Yr 10   34 
Yr 11   20 
Total  160 

Total amount of PPG  2019/20  £157,781  

 
 
  

3. Data Summary   
  

Achievement 
2018/19   

• 59.6% of the Year 11 cohort in 2018/2019 were Pupil Premium  
• Our 4+ Basics for Pupil Premium students was 76% compared with non-Pupil Premium students at 74%. 
• Our 5+ Basics for Pupil Premium students was 69% compared with non-Pupil Premium students at 57%. 
• Our progress 8 score for pupil premium students is estimated at +0.09 which is above National Average.  

 • Double or Triple Science 4+ was 79% for Pupil Premium students.  
• Languages 4+ was 62% for Pupil Premium students.  
• Humanities 4+ was 71% for Pupil Premium students.  

 

Attendance  
• Pupil Premium National average: 94.4%   

 • Pupil Premium: 94.80%   

  
  

4. Key Barriers to Future Attainment   
  
At Oasis Academy Silvertown, we believe that all of our students are capable of achieving academic success, enter into their dream job and contribute to society. However, 
some pupils from more disadvantaged backgrounds face a number of barriers to their school achievement:  

• Weak literacy/numeracy   
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• Social and emotional barriers   
• Material poverty in terms of resources for learning, space to work at home   
• Low self-esteem, aspiration and lack of resilience   
• Limited FE and HE family experience   
• Poor diet and nutrition   
• Poor parental engagement   
• Emotional, Social and Behavioural needs   
• Poor attendance   
• Mental illness   

  
  

5. Planned use of Pupil Premium Allocation 2019/2020 
  
In order to ensure that all of OAS’s Pupil Premium students are able be ‘Ready for University and Ready to Lead’, the school’s Pupil Premium strategy focuses on the 
following key areas:  

1) Quality of Education: investment in academic support for literacy, numeracy and core curriculum subjects.   
2) Behaviour and Attributes: Supporting students emotional and social wellbeing, behaviour and attendance   
3) Personal Development: Providing equal access to opportunities, promoting high aspirations and overcoming material barriers  

 
  
To ensure the interventions make the greatest impact, OAS will look to ensure that:  
  
a) Data is used consistently and effectively in order track the progress of all Pupil Premium students. All subject teachers should be aware of their Pupil Premium students 

so that they are able to properly accelerate their progress   
b) Interventions utilised range from whole-school strategies to targeted activities   
c) Strategies draw on research evidence on what works (e.g. the Education Endowment Foundation)   
d) Day-to-day teaching is consistently of a high quality, in recognition of the fact that interventions alone cannot compensate for teaching that is less than good   
e) Learning Support Practitioners (LSPs) are highly trained and deployed effectively to support pupils to make faster progress  
f) Senior leaders, regional governance and the Hub Council have a clear overview of spending and interventions  
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Planned Use of Pupil Premium 2019-20  

Quality of Education    

Approach/activity Rationale/Desired Outcome Cost Evaluation 

High Quality Teaching  • Target is for 100% of teaching to enables students to make good 
or better progress. 

• All teaching staff to be formally observed each term and 
development plans put in place for any teachers who are not 
ensuring good or better progress for their students 

• All teaching staff to take part in weekly precision coaching to 
improve the quality of teaching and learning across the academy.  

£45, 507  

Pupil Premium  
Achievement Lead   

• Data analysis of progress of PP students to support identification 
and interventions plans. 

• Also delivers academic intervention for underachieving PP 
students in core curriculum subjects.  

• Outcome is that all Pupil Premium students receive personalised 
support.   

£1,800  

Whole-school literacy 
interventions   

• Strong literacy skills are critical to be able to participate fully in 
modern life. Literacy specialist coordinates cohesive approach to 
improving literacy across the curriculum.  

• Guided reading during coaching time supports pupils to improve 
literacy.  

• Desired outcome is for all students’ reading age to meet or 
exceed chronological age. 

• Books recommended from English mastery are purchased for the 
school library and for whole class reading. 

• Revision packs – ensure that GCSE pupils have appropriate 
access to information to succeed and meet expectations.  

£2,400  
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Whole-school numeracy  
interventions   

• Strong numeracy skills are critical in order to be able to 
participate fully in modern life. 

• Numeracy specialist coordinates cohesive approach to improving 
numeracy across the curriculum. 

• Hegarty maths – online maths programme aimed at consolidating 
learning and extending knowledge.  

• Revision packs – ensure that GCSE pupils have appropriate 
access to information to succeed and meet expectations.  

£2,400  

Additional  
Curriculum  
Resourcing   

• Ensures that additional resources are in place for students to 
work both under supervision and independently (e.g. online 
resources, revision guides and revision timetables.)  

• English mastery being delivered through English lessons which 
increases cultural capital through high quality teaching of 
challenging texts. 

£4,928  

Additional  
Small group intervention 
and teaching support 

• Daily 1:2:1, small group, phonic literacy interventions.  
• Additionally, LSPs (Learning Support Practitioners) support 

pupils access the curriculum through targeted support in lessons 
across the academy.  

£49,126  

Academic Mentoring  • 1:1 support to help Year 11 pupils to achieve their academic 
goals and secure a post-16 placement.   

N/A  

Knowledge organisers 
 

• To support pupils with independent study.  
 

N/A  

Elevate Education  • External provider which supports KS4 students to develop their 
revision techniques, time management and examination 
technique.  

£804  



   

6  
  

Book looks focussing of 
Pupil Premium students 

• Half termly book looks are used to quality assure the quality of 
pupils work. 

• Feedback is used to improve the quality of teaching and learning 
in order to facilitate our students making good or better progress.  
 

N/A  

Pupil profiles shared • Strategies to raise the achievement of underperforming Pupil 
Premium students are regularly shared in whole staff briefings. 

• Impact of such strategies is monitored at each data drop. 

N/A  

  
Behaviour and Attributes   

Approach/activity Rationale/Desired Outcome Cost  Evaluation 

Place2Be   • Improved emotional, social and behavioural skills for students 
needing specialist support. 

• Students receive high quality regular therapy 3 times per week 
in the school by a specialist child therapist who leads a team of 
specialist volunteers.  

£ 16,646 
  

 

Emotional  
Literacy  
Intervention  

• Pupils receive 1-to-1 and small group support to improve their 
confidence and self-management.  

• Interventions coordinated by our Dean of Students.   

£ 4,000  

Educational psychology 
services from Newham 
Council  

• Pupil’s needs are quickly assessed to ensure interventions are 
developed and implemented to meet mental health and 
wellbeing.  

£ 2,700  

Year 7 Residential  • Students participate in a range of outdoor activities in order to 
support them to develop social skills, form new friendships and 
gain in confidence and self-esteem.  

£ 3,359  
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Modern Foreign  
Language School  
Trip -  
France   

• Year 10 pupils to visit a city in France to gain a greater 
understanding of their culture and apply learning to relevant 
environment.  

£3,500  

Humanities School Trip  • KS4 pupils to visit a variety of sites in Britain over the course of 
a week to consolidate and apply learning to real life situations 
and studies.  

£ 3,500  

Attendance interventions  

• Support all students at OAS to have high levels of attendance.  
• Barriers to attendance for Pupil Premium students overcome by 

targeted interventions such as house visits, parental workshops 
and student incentives.  

• Rewards and trip awarded to pupils hitting top percentages. 
• Sol attendance monitor and support attendance strategies. 

£ 1,800  

Breakfast Club  

• A new partnership with ‘Magic Breakfasts’ has been formed 
which provides students with a breakfast each morning.  

• This encourage pupils to eat before school and ensures that 
they are ready to learn.  

  

N/A  

Year 7 Nurture Group 
• To ensure a smooth and successful transition for vulnerable 

year 7 students.  
£878  

Year 7 transition support  
• Partnerships with West Ham Foundation formed to provide an 

extra member of staff to support with year 7 transition. 
£4,800  

    
Personal Development   

Activity Rationale/ Desired Outcome Cost  Evaluation 

Enrichment Curriculum   • Enrichment Lead supports teachers and LSPs to deliver one 
hour of enrichment activities each day designed to raise 
aspirations, improve communication and teamwork amongst 
all our students.  

£ 1,000  
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Music Tuition   • Subsidised music tuition (50%) for for all students, including 
Pupil Premium students.    

£ 700  

Uniform   • To ensure all pupils have access to clean uniform in good 
condition   

£ 2,083  

Careers Advice Education 
and Guidance 

• To ensure all students in Y10 including PP students have 
access to high quality individualised careers support through 
Future Frontiers Programme 

£2890  

Futures week • Ensures students are well informed about their next steps 
and to develop their aspirations.   

• All students visit at least one university, take part in sessions 
ran by both internal and external providers and complete 
research about how they can work towards their post 16 
goals.  

• Year 10 pupils complete a week of work experience.  

£960  

Half termly enrichment days • Pupils experience a variety of extra-curricular activities, 
including trips out of the academy to instil our school values 
into our pupils.  

£2,000  

Collaboration with new 
organisations 

• New partnerships have been formed with several 
organisations such as; Old Vic Schools’ Club, English 
National Opera, West Ham Foundation and Operating 
Theatre Live to build the cultural capital of our students.   

N/A  
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6. Evaluation of 2018/19 Pupil Premium Allocation   

In 2018/19, OAS’s PPG was £161,443. The tables below summarise the strategies that were implemented in 2019 and evaluate their impact.    
  
 
1. Summary information     

School  Oasis Academy Silvertown    

Academic Year  2018-2019 Total PP budget  £177,650 Date of most recent PP Review  Sept 2019 

Total number of pupils  325 Number of pupils eligible for PP  139 Date for next internal review of this strategy 
(termly) 

N/A See new 
strategy 2019-
2020 Above 

2. Review of expenditure       

Previous Academic Year  2018/2019   September 2019 Review  

i. Quality of teaching for all      

Desired 
outcome  

Chosen 
action/approach  

Impact:   Lessons learned   
Will the strategy continue, 
be enhanced or be 
cancelled as a result of 
your evaluation? 
 

Cost  
 

 

Evaluation  

All pupil 
premium 
students make 
expected or 
better progress 
in the core 
subjects. 

Reduced class 
sizes for students 
(including pupil 
premium students)  
 
 
Tailored reading 
intervention for 

Narrowing the gap for Pupil Premium students, 
additional targeted support is provided in the 
classroom organised by the SENCO.  Students 
are identified and through a personalised 
programme, given the required support. 
Outcomes are monitored and reported half-
termly to compare progress against non-Pupil 
Premium cohort. 

 
The academy will 
continue expanding on 
tailored interventions 
programmes for 2019/20.   

* Lit reading programme  

 
£54,000 

Pupil premium students made better 
or expected progress in all core 
subjects in the 2019 GCSE 
Examinations.  
 
In English Pupil Premium students 
achieved an estimated progress 8 
score of +0.11. 
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students (including 
pupil premium 
students) who 
arrived to academy 
below expected 
standards 
 
Weekend and 
holiday 
masterclasses for 
all students not on 
track to meet 
targets 
 
Extra in-class help 
to personalise 
support plan and 
provide additional 
boost during 
interventions and 
clubs.  
 
Pupil Premium 
students are given 
support in 
purchasing of text 
books or revision 
materials, 
stationary and 
equipment 

 
Reading assessments will indicate that students 
will make rapid and sustained progress in 
reading age. Bespoke Literacy assessments will 
be utilised to chart developments in written 
ability. 
 
 
 
 
To ensure that Pupil premium students can 
access the curriculum both in and out of the 
classroom and are not disadvantaged by not 
having the required resources. 
 
 
 
 
Curriculum data indicates students are on track 
to achieve aspirational targets and that there is 
no difference between PP and non-PP students. 
 
 

* Weekly reading sessions. A 
daily reading lesson planned 
into the  PSHE curriculum  

* Library lesson planned 
into the weekly curriculum.  

Whole school focus on 
Literacy and Numeracy 
across the curriculum built 
into schemes of work, 
lesson planning and 
outcomes, reinforced by 
action research based CPD 
and evaluated via lesson 
observations, book audits 
and learning walks: key 
words displayed on board; 
consistency of whole school 
marking policy employed; 
outstanding role modelling 
via teachers; challenging 
materials and key reading 
skills specifically and 
explicitly taught.  

Half termly Raising 
Achievement meetings 
continue to focus on student 
progress.  

 
In Mathematics Pupil Premium 
students achieved an estimated 
progress 8 score of +0.06. 
 
In Science Pupil Premium students 
achieved an estimated progress 8 
score of +0.45. 
 
 
Reading assessments continue to 
show that students are making 
progress towards their chronological 
age across the academy.  
 
 
 
 
 
 
 
 
 
 
 
All pupil premium students have 
been enabled to revise through 
participation in three Elevate 
Education Seminars, the creations 
of knowledge organisers and 
delivery of subject specific revision 
techniques in coaching time and 
assemblies. Pupil voice surveys 
indicate that pupil premium students 



    

11  
  

now independently revise for longer 
and more effectively.   
 
 
 
 
 
 
 
 

All pupil 
premium 
students make 
expected or 
better progress 
in the 
foundation 
suite of 
subjects 

Weekend and 
holiday 
masterclasses for 
all students not on 
track to meet 
targets, including 
pupil premium 
students 
 
 

This will focus on the GCSE curriculum, and 
target all students not on track to achieve their 
target including pupil premium students. 

In Y10, the gaps closed 
for PP students, 
particularly in English.  
 
Improved attendance 
from same point last year 
for all students attending 
specialised providers 
(Alternative Provision) 
All PP students on 
personalised pathway 
had their curriculum 
reviewed & actions 
accordingly.  
 

 

£1,734 Pupil premium students achieved 
better than expected progress in the 
2019 GCSE series.  
 
Weekend and holiday 
masterclasses were well attended 
by pupil premium students.  
 
Targeted masterclasses significantly 
contributed to the rapid and 
sustained progress of 
underperforming pupil premium 
students.   

All pupil 
premium 
students on a 
personalised 
pathway make 
expected or 
better progress 

Ensure students on 
personalised 
pathways were 
sufficiently 
supported to be 
successful 
 
 

Students attending vocational courses at 
specialised providers increased attendance, 
improved behaviour and engagement with their 
studies 

Weekly inclusion meetings 
Fortnightly Line leadership 
of Assistant Principal by 
Principal 
 
Strategy to continue though 
aim is to re-integrate 
students from Alternative 
Provision 

£1,870 Pupil premium students were 
successfully re-integrated back into 
the academy on bespoke timetables 
and attended small group classes, 
tutoring sessions and targeted 
revision classes. 
Pupil premium students on 
personalised pathways achieved, on 
average, 6 GCSE qualifications.  
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ii. Targeted support     

Desired 
outcome  

Chosen 
action/approach  

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, 
if appropriate.  

Lessons learned   
Will the strategy continue, 
be enhanced or be 
cancelled as a result of 
your evaluation? 
 

Cost  Evaluation 

Pupil premium 
students have 
outstanding 
behaviour for 
learning. 

Increase Place 2 
Be Counselling 
Service 
 
Increase Kick 
London Mentoring 
Service 
 
Contract with East 
London Business 
Alliance 
 
 
 

Both services have provided high quality support 
for students with social, emotional or 
behavioural needs. 
 
Academic mentoring, targeting Pupil Premium 
High prior attainers in all cohorts, as well as high 
profile competitions, visits and events 

Place2Be numbers 
increased and more 
students received support. 
This will likely increase this 
year. 
 
The academy will continue 
to strengthen these 
partnerships this academic 
year and look to 
significantly increase 
participation of male pupil 
premium students in this 
provision 
 
The academic mentoring 
programme has ended.  

£28,000 
 
 
£12,010 
 
 
 
 
£1,000 

Behaviour for learning in all lessons 
is considered to be outstanding 
 
Vulnerable pupils were supported 
through regular targeted 
interventions which has ensured 
FXT are well below national 
averaged. Fixed term Exclusions for 
PP students were below national 
average in 2018-2019 
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2. Prior Year Achievement  2018-2019   

Achievement for: 2018-2019  Whole school  Pupils eligible for PP 
(your school)  

Pupils not eligible for PP  

Progress 8 +0.09 +0.24 

Attainment 8 5.17 5.03 

% of pupils entered for Ebacc 74% 78% 

EBacc 4+ % 59% 52% 

EBacc 5+ % 50% 43% 

Basics 4-9 76% 74% 

Basics 5-9 65% 57% 

 3. Barriers which were identified to future attainment for previous year 2018-19 (for pupils eligible for PP, including high ability)  
 
In-school barriers  

A.   Ensure curriculum caters to the needs of all pupil premium students, including PP students with SEND 

B.   Ensure all pupil premium students arriving below expected level in Reading and Maths make accelerated progress 

C.  Ensure high quality outcomes for pupil premium students with personalised curriculum 

External barriers  
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D.   
  
  

Attendance of Pupil Premium Students 

E.  Supporting the mental health and developing the self-esteem of pupil premium students 

4. Desired outcomes   

  Desired outcomes and how they will be measured  Success criteria   

A.   All pupil premium students make expected or better progress in the core 
subjects. 

At least 85% of all students make expected or better progress in English, Maths 
and Science 

B.   All pupil premium students make expected or better progress in the 
foundation suite of subjects 

At least 85% of all students make expected or better progress in the foundation 
suite of subjects. 

C.   Pupil premium students have outstanding behaviour for learning. Fixed Term Exclusions are well below national average for pupil premium 
students.   
 
No permanent exclusions 

 
 5. Planned expenditure  as a result of anticipated barriers 2018-2019                

 
         

Academic 
Year  

 2018-2019 
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The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support 
and support whole school strategies.   
  

i Quality of teaching for all  

Issue 
identified 

Action to be taken  What is the evidence and 
rationale for this choice?  

 Intended outcome Staff 
lead  

Expected life 
span of 
strategy 
(months/Years) 

Costs 
(Does this include 
non PP funding in 
addition?) 

September 
2019 Review 
– Evaluation  

All pupil 
premium 
students make 
expected or 
better progress 
in the core 
subjects 

Weekly observation and 
1:1 precision coaching 
for all teaching staff. 
Leverage coaching 
model (Bambrick 
Santoyo) 
 
Termly Raising 
Achievement Meetings 
with 
Middle Leaders of each 
Faculty 
 
 
 
 

Strong evidence suggests 
teachers get better faster 
through regular, high leverage 
feedback. Whole school shift in 
style of CPD delivery to stretch 
& challenge, motivate teachers 
at all stages. 
 
Raising Achievement (RAM) 
meetings are now an embedded 
part of practice at the academy 
and ensure all leaders are held 
to account for the progress of all 
students including pupil 
premium students. 
 

The academy will 
continue and expand the 
precision coaching model 
into 2018-2019. 
 
 
The academy has 
appointed strong leaders 
in both core and 
foundation subjects and 
these staff will accelerate 
progress of all students 
further in 2018-2019. 
 

EBO 
 
 
 
 
 
ALE 

12 months £0 
 
 
 
 
 
£0 

Teaching is 
consistently of a 
high standard, 
supported by 
action research 
and regular 
teacher 
observations. 
Providing precision 
coaching on a 
weekly basis has 
allowed teaching 
to meet higher 
expectations and 
supports staff 
develop their 
pedagogy.  
 
Raising 
Achievement 
Meetings (RAM) 
ensure a cohesive 
collaborative 
approach to 
intervention and 
curriculum design.  
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All pupil premium 
students make 
expected or 
better progress in 
the foundation 
suite of subjects 

Weekly observation and 
1:1 precision coaching for 
all teaching staff. 
 
 
 
Bespoke CPD for teachers 
of foundation suite of 
subjects to ensure all 
trained on new 
specifications, 
partnerships with 
outstanding provisions. 
 
 
Develop high quality 
curriculum for Year 11 
 
 
Our new Library will host 
tailored 
provision for PP groups, 
including 
reading groups and 
masterclasses 
with visitors for inspiration 

Strong evidence suggests 
teachers get better faster through 
regular, high leverage feedback. 
Whole school shift in style of CPD 
delivery to stretch & challenge, 
motivate teachers at all stages. 
 
Ensure teachers all 
know/understand the 
specifications for their subjects 
 
 
 
 
 
 
 
 
 
More PP students to access the 
library. 
PP groups have access to all the 
reading material with unlimited 
withdrawals permitted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Improved 
Literacy and 
oracy skills. 
 
 
 

ALT 
 
 
 
 

 
EBO 
 
 
 
 
 
 
 
 
 
 
 
DSM 

12 months   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£5000.00 

Curriculum 
development has 
been at the heart 
of our CPD. This 
has led to all 
pupils, including 
pupil premium 
pupils, achieving 
expected or better 
progress across 
their GCSE 
subjects. Students 
in English and 
mathematics now 
access a mastery 
curriculum.   
 

 
 
 
 

 
 
 
 
 
The library, as part 
of the academies 



    

17  
  

redevelopment, 
has been relocated 
which has resulted 
in increasing 
numbers of pupil 
premium students 
having access.  
 
All pupils are now 
expected to have a 
reading book with 
them at all times 
during the 
academy day. This 
is checked each 
morning by 
learning coaches.   

ii Targeted support   

Issue 
identified 

Action to be taken  What is the evidence and 
rationale for this choice?  

 Intended outcome Staff 
lead  

Expected life 
span of 
strategy 
(months/Years) 

Costs 
(Does this include 
non PP funding in 
addition?) 

September 2019 
Review – 
Evaluation 

Pupil premium 
students have 
outstanding 
behaviour for 
learning and feel 
safe & supported 
with good mental 
health 

PP students in Year 7 to 
have residential place paid 
for 
 
 
Place 2 Be Counselling 
Service 
 
Kick London Mentoring 
Service 
 
 
PP Breakfast Club 
 

Parents have said this will be 
difficult to pay 
 
 
 
All services have provided high 
quality support for students with 
social, emotional or behavioural 
needs. 
 
 
 
Target PP students with lower 
attendance, ensuring they are 

Help to bond & improve 
teamwork skills 

 
 
Fixed Term Exclusions 
decrease significantly 
 
 FXT low for PP students 
 
 
 
 
 
 

RGI 
 
 
 
RGI 
 
 
 
 
 
 
OMU, 
KCH 
 

3 days 
 
 
 
12 months 
 
 
 
 
 
 
 
 
 

£1,560 
 
 
 
£28,000 
 
 
£12,010 
 
 
 
See below 
 
 

High levels of 
participation 
throughout the year 
7 residential, with 
students 
representing the 
schools values of 
Be Nice, Be 
Professional, Be 
Resilient, Be 
Independent and Be 
Proud.  
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Headstart Programme 
 
 
 
NLP4Kids 
 
 
 
Young Women and Girls –
Vision of Me Project 
 
 
Lit programme & Fresh 
start programme 
 
 
 
Pupil Premium Outward 
Bounds Trip to Isle of 
Wight 
 

set up for the day & well-
nourished 
 
 
Free mentoring through 
Newham borough for vulnerable 
students at risk. 
 
 
Sessions focus on reducing 
anxiety & building confidence 
 
 
Improving self-esteem in girls 
 
 
 

Lit reading programme & Fresh 
Start Phonic programme to help 
improve individual reading ages 
and inference of texts. 
 
 
We ran a similar trip last year 
which was highly impactful. Aim 
is to take PP students out of their 
comfort zone within a safe space. 
 
 

 
 
 
 
 
Improved wellbeing 
 
 
 
 
 
 
 
Improved reading ages for 
PP students. 
 
 
 
Respecting people from 
other ways of life (country 
vs city), teamwork, 
bonding, challenge 
 

 
 
RGI 
 
 
 
RGI 
 
 
 
RGI 
 
 
DSM 
 
 
 
 
SPO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 months 

£2,000 
 

 
  
 
 
 
 
£10,000 
 
 
 
 
£3000.00 
 
 
 
 
£6,600 

Emotional, social 
and behavioural 
skills in the most 
vulnerable pupil 
premium students 
have been 
developed.  
 
All pupil premium 
students have 
access to a free 
breakfast upon 
entry to the 
academy each day 
through the ‘Magic 
Breakfast’ program.  
 
 
Fixed Term 
Exclusions in 2018-
2019 remained low 
for PP students and 
well below National 
Average for this 
group 
 
 
 

iii Whole school strategies  

Issue 
identified 

Action to be taken  What is the 
evidence and 
rationale for this 
choice?  

 Intended outcome Staff 
lead  

Expected life 
span of 
strategy 
(months/Years) 

Costs 
(Does this include 
non PP funding in 
addition?) 

September 2019 
Review – 
Evaluation 
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Further 
improve 
attendance of 
pupil premium 
students and 
reduce 
number of 
persistent 
absentee 
students in all 
year groups, 
particularly 
Year 11. 
 

Contract continues 
with SOL attendance  
 
Newham Education 
Guarantee 
 
 
Rewards programme 
for PP pupils 
 
 
Breakfast club – PP 
pupils to be 
given incentives to 
attend 
 
Collaboration with 
Newham College 
 

Increases in whole school 
and pupil premium 
attendance last academic 
year through whole academy 
implementation of this 
system. 
 
To chart interventions 
for attendance, including 
academic 
and pastoral mentoring, and 
bespoke parental 
engagement to 
further develop provision. 
 
 

Attendance of PP 
students is 96.54%, well 
above National Average 
 
 

RGI 12 months £3,840 
 
 
 
 
 
 
 
 
 
 
 
£1,500 

Attendance of pupil 
premium students 
was 94.80%, well 
above the National 
Average.  

     TOTAL COST £73,510  

6. Additional detail  

 
The remainder of the PP budget is being spent on staff e.g. LSPs who work with PP students as well as offsite provision for a very small number 
of students.  

 
Pupil 
premium 
students 
continued 
their 
personalised 
program and 
achieved 
vocational 
qualifications 
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through their 
off-site 
provision, 
along with 
their GCSE 
qualifications.  
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