Pupil premium strategy statement — Oasis Academy

Silvertown

This statement details our school’s use of pupil premium funding to help improve the

attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data
Number of pupils in school 516
Proportion (%) of pupil premium eligible pupils 49.8%
Academic year/years that our current pupil premium 2025 - 2027
strategy plan covers (3 year plans are recommended)

Date this statement was published 02.12.25
Date on which it will be reviewed 01.12.26
Statement authorised by Emily Boxer
Pupil premium lead Emily Boxer

Governor / Trustee lead

Thomas Raymond

Funding overview

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Detail Amount
Pupil premium funding allocation this academic year £256,925
Pupil premium funding carried forward from previous years | £0

(enter £0 if not applicable)

Total budget for this academic year £256,925




Part A: Pupil premium strategy plan

Statement of intent

At Oasis Academy Silvertown, we want all young people to be ‘Ready for university, Ready
to lead’ by the time that they leave us.

‘Ready for university’ represents our commitment to academic excellence, the very best teach-
ing and learning and opportunities for our students to explore their interests and strengths. This
means that by the time that they leave us, they have the qualifications, choice, confidence and
opportunity to step in to university, an apprenticeship, running their own business or success in
their career.

‘Ready to lead’ speaks of the strength of character, confidence and proactive approach that we
teach and develop in our students so that they become people who can speak up, make deci-
sions, support others and make a difference in their communities.

This vision will be achieved through relentlessly high aspirations for every child, a commitment
to strong relationships and the living out of our 5 Be’s.

We expect that our pupil premium students will have attainment and progress outcomes on a
par with or exceeding non-pupil premium students. The focus of our pupil premium strategy is
to ensure all learners make excellent progress and achieve well in all subjects including over
80% of students entered for EBacc subjects and progressing well in these. Our KS4 curriculum
is carefully designed to balance both high aspirations for EBACC subjects as well as choice
and flexibility so that students can study the subjects in which they have the most interest and
greatest strengths.

The primary focus of our pupil premium strategy is high quality teaching which will have impact
on both pupil premium and non-pupil premium students. The core curriculum is supplemented
through our enrichment, careers, literacy, oracy and intervention programmes, with attainment,
attendance and engagement data used to ensure that all pupil premium students benefit from
these in ways that are most impactful for them.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge Detail of challenge

number

1 Pupil premium students arrive at the academy as lower attainers than non-
pupil premium students. This affects their ability to learn new knowledge as well
as their confidence and engagement with learning.

2 Pupil premium students typically face more challenges in completing
homework than their non-pupil premium peers. These include limited quiet
space to work at home, less confidence or time from parents for support,
conflicting time pressures including caring responsibilities and a perceived lack
of belief in the importance of homework.

3 Pupil premium students typically attend school less than non-pupil premium
students. 24/25: All students 90.8% vs PP students 87.8%




and persistently absent.

Pupil premium students are over-represented among those who are severely

4 Pupil premium students typically find it more challenging to engage in clubs,
additional intervention sessions and optional enrichment opportunities.

school in the local community.

5 Contextual safeguarding issues including poverty and lack of access to
resources have a significant impact on our students. Oasis Silvertown serves a
community which is more deprived than most in the UK. A high proportion of
young people at Oasis Silvertown receive external agency support. Newham
has some of the highest rates of youth violence in the country. Knowledge of
our cohort suggests that our young people’s learning is negatively affected by
challenging personal circumstances as well as concerns about safety outside of

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Eliminate gaps in literacy for PP students
currently behind their reading age

Reading age = chronological age or higher
No gap between PP and non PP pupils.

Students make expected, or more than
expected progress at GCSE level

No gap between PP and non PP pupils in
Progress 8 score.

Progress 8 score for PP students is above
national and local authority average

Students achieve expected, or more than
expected, attainment levels at GCSE

No gap between PP and non PP pupils in 4+
and 5+ Basics A8 score for PP students is
above national and local authority average

Students engage consistently and effectively
with homework

90% completion rate for all home learning, in
all subjects, across the academy.

No gap between completion rates for girls
and boys.

Students behave well and time out of lessons
is rare

Student surveys for all students report good
school support for their mental wellbeing and
a strong relationship with at least one key
adult

There is no gap in the wellbeing reports of PP
and non PP students

There is no gap in behaviour points for PP
and non PP students.

Students attend school on a regular basis and
there is no persistent absenteeism

No gap in overall attendance between PP
and non PP students No gap in persistent
absenteeism between PP and non PP
students Attendance for PP students is above
local authority and national average

Students have a broad educational experience,
preparing them to be ready for university,
ready to lead

All PP students participate in at least one
extra curricular enrichment club.
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All students engage with the enrichment and
careers programme, ensuring that they

Students have an increased sense of
belonging to each other, to their local
community and to the academy.

programme.

programme.

above.

All students engage in the joyful moments
All students are aware of the privileges

Attendance improves and mobility reduces as

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to
address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £120,000

planned and
delivered in all

Activity Evidence that supports this approach Challenge number(s)
addressed
Investment in A large body of academic evidence has made it | 1, 2, 3,
teacher expertise clear that the biggest factor determining the
through whole outcomes for disadvantaged students is the
school CPD, quality of teaching. Therefore, it suggests that
coaching CPD for teachers should be where Senior
programme, NPQ Leaders and schools invest a majority of their
courses and time and money.
opportunities to
?’elzléiindslfﬁéglgom Use reliable research evidence to support your
9 ' strate EEF
Enhanced data Feedback | EEF 1,2,3
analysis
programme
ensuring class
teachers, middle
and senior leaders
review progress of
all groups of
students, including
PP. Adaptations to
in-class teaching
follow as a result of
these.
GROW lessons Feedback | EEF 1, 2, 3,
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https://educationendowmentfoundation.org.uk/using-pupil-premium/use-reliable-research-evidence-to-support-your-strategy
https://educationendowmentfoundation.org.uk/using-pupil-premium/use-reliable-research-evidence-to-support-your-strategy
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/feedback

subjects for all
students-
identifying gaps in
knowledge or
misconceptions
and providing
targeted teaching
to address these.

Additional English | Small group tuition | EEF 1,2,3
and Maths
teaching capacity
in order to provide
additional expert

targeted

intervention

Sparx Maths and Although these platforms are relatively new, 1,2,3
Sparx Reader and | research indicates that they have a significant

Carousel impact on learning and outcomes: Research link

intervention for all
students — set
following
assessment so that
level is appropriate
for all students.

All students have 1,2,3,5
an iPad, leant by
the academy, so
that they can
access all online
platforms and
school work from
home

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £55,000

Activity Evidence that supports this Challenge
approach number(s)
addressed

Intervention, adapted Small group tuition | EEF 1,3

curriculum, small group
teaching for students
who are currently
working below expected
standard in English and
Maths in Year 7, 10 and
11

Extended day Extending school time | EEF 1,2,3
interventions for all Year
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://www.educ.cam.ac.uk/research/programmes/sparx/SparxKeyFindings.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time

11 students allocated
following data outcomes.

1:1 tutoring for small

One to one tuition | EEF

number of students most
requiring this to make
adequate progress

1,2,3

Reading Wise

Reading comprehension strategies | EEF

(comprehension and
fluency) and Fresh Start
(phonics), Flash
Academy (EAL) and
other interventions
running for students with
SEND and identified
through NGRT and in
class assessments,
EHCPs testing and
APDR cycles.

Phonics | EEF

1,2,3

KS4 academic

Extending school time | EEF

interventions during
February, Easter and
May holidays to provide
targeted support in
preparation for exams
following data analysis.

1,2,3,4

Elevate education

Metacognition and self-requlation | EEF

revision training and
exam preparation
sessions for all students
in year 11

1,2,3,4

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £81,925

all students: Healthy living,
STEM, Expressive Arts,
Community, Global Citizens. All
students visit museums, galleries
and other places of interest,
engage in workshops with
professionals, make choices

education and training providers -
GOV.UK

Arts participation | EEF

Activity Evidence that supports this | Challenge

approach number(s)
addressed

Parent Events, including one to Parental engagement | EEF 1,2,3,4,5

one meetings at the start of each

year, showcases, performances

and parents’ evenings.

5 x Experience Days per year for | Careers guidance and access for | 1,2, 3,4, 5
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/phonics
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/extending-school-time
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/parental-engagement
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers#value-of-careers-guidance
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers#value-of-careers-guidance
https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools/careers-guidance-and-access-for-education-and-training-providers#value-of-careers-guidance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

about what they would most like
to do on the day and in the future
and consider and learn about
careers.

Large internal, non-teaching Behaviour interventions | EEF 3,4,5
pastoral support team to provide
1:1 mentoring, run restorative
programme and engage parents
effectively.
Kick London mentoring — Behaviour interventions | EEF
emotional wellbeing and
behavioural intervention
Careers mentoring programme From Bronfenbenner’s Ecological | 3, 4, 5
run through West Silvertown model, we know that children
Foundation (WSF) for Year 10 need more than school — they
students. Pupil premium students | need to be connected and known
prioritised. in their wider community. This
partnership with WSF and this
Teacher release time funded to ment'o'rlng programme
lead the partnership with WSF. specifically addresses that.
Place 2 Be counselling service Crucial mental health support for | 3, 4,5
provided 3 days per week. students, required to remove
barriers to learning
Embedding good practice set out | The DfE guidance has been 3
in DfE’s guidance on working informed by engagement with
together to improve school schools that have significantly
attendance. reduced persistent absence
levels
Staff training and release time to
develop and implement
procedures. Attendance/support
officers will be appointed to
improve attendance.
Drama, dance and music Arts participation | EEF 1,2,3,4,5
activities delivered through
extra-curricular clubs and
cultural trips
As well as being valuable in
itself, arts participation can have
a positive impact on wellbeing
and education outcomes,
including English and maths,
when interventions are linked to
academic targets.
Supplementary funds (uniform, Pupils are less likely to be able to | 2, 3,4, 5

sanitary products, laptops,
revision resources, travel
support)

afford the cost of uniform and
school resources due to their
socio-economic status.
Supporting families with these
items when needed reduces
unnecessary barriers to learning.



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation

Total budgeted cost: £256,925



Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Attendance
National OAS 23- National OAS
23-24 24 24-25 24-25
Attendance 90.9% 91.3% 91.4% 91%
PP Attendance 88% 88.1% 86.3% 88%
Persistent absence 26.7% 27.5% 24.3% 24.6%
PP Persistent | 43.3% 28.9% 39.9% 33.9%
absence
Behaviour
National National OAS
23-24 24-25 24-25
Autumn only All year
Suspension rate 11.31% 29.43% 4.02% 13.72%
PP Suspension 27.55% 39.39% 9.73% 19.49%
rate
Attainment
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National 23- OAS 23-24 National

24 24-25
En/Ma 4+ 65% 66.7% 64.8% 68.6%
PP En/Ma 4+ 43.4% 58.5% 43.8% 62.5%
En/Ma 5+ 45.9% 47.1% 45.4% 38.4%
PP En/Ma 5+ 25.8% 39% 25.8% 27.5%
Attainment 8 45.9 43.8 46 45.1
PP Attainment 8 34.6 39.1 34.9 42.8

Highlights from 2025 Year 11 Pupil Premium Attainment data
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Pupil premium students performed slightly above national average for 5+EM, A8
score and significantly above the national average for 4+EM in Summer 2025.
Performance of pupil premium students in English was significantly above national
average with OAS A8 score being 9.8 in comparison to the national score being
7.8, OAS 4+ being 77.5% in comparison to 56.3% nationally and OAS 5+ being
60% in comparison to 41.3% nationally.

Performance of pupil premium students in Maths was significantly above national
average with OAS A8 score being 8.3 in comparison to 6.9 nationally and OAS 4+
being 67.5% in comparison to 49.7% nationally.

Performance of some pupil premium students in Science was significantly above
national average with OAS 4+ being 64.1% in comparison to 47.3% nationally
Performance of pupil premium students in EBacc subjects was significantly above
national average, with OAS A8 score being 12.9 in comparison to 9.9 nationally.




Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium

to fund in the previous academic year.

Programme Provider

Place 2 Be / Place 2 Talk Place 2 Be

Sparx Maths Sparx Maths
NGRT Testing NGRT

Coaching programme StepLab
Mentoring Kick London
Elevate Elevate Education
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